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eeting #2017-07 on July 25, 2017 

1	

Them
e: “Review of Constitution and By-laws and Helping Hand Decision”	

VEN
U

E: 
B

ow
en Lodge (M

ain Lodge) 
PA

R
TIC

IPA
N

TS: 
1) 

S
oren H

am
m

erberg  
2) 

N
eil B

oyd 
3) 

M
ichael C

ornelissen  
4) 

Joanne G
assm

an 
5) 

Jennifer H
all  

6) 
Julia M

cC
aig  

7) 
Jennifer P

ardee 
8) 

K
im

 S
tephens 

N
O

T A
B

LE TO
 A

TTEN
D

: 
9) 

H
enry C

am
pbell 

10) H
olly G

raff 
11) D

avid P
odm

ore 
12) Larry Lunn 

   	

D
U

R
A

TIO
N

: 
7:00pm

 – 7:50pm
 

 
C

H
A

IR
: 

 S
oren H

am
m

erberg 

 
R

EC
O

R
D

ER
: 

 Julia M
cC

aig 

		
TO

PIC	
D
ISCU

SSIO
N
	H
IG
H
LIG

H
TS	/	D

IRECTIO
N
	&
	D
ECISIO

N
S	

ACTIO
N
S	

	
Q

uorum
 &

 
A

genda 
Q

uorum
 declared by S

oren 
M

O
TIO

N
 to approve A

genda and M
O

TIO
N

 to approve R
ecord of M

eeting 
of July 27, 2017  
M

O
V

E
D

 by S
oren S

E
C

O
N

D
E

D
 by Jo. 

	

1 
Electronic 
D

ecisions 
R

ecording of tw
o Electronic D

ecisions:  
 

a. 
H

elping H
and Fund: 

The Finance C
om

m
ittee resolved to open an account w

ith First C
redit 

U
nion (FC

U
) to facilitate confidential G

rants to be m
ade through the 

H
elping H

and C
om

m
ittee w

hile w
e are in transition w

ith our 
C

onstitution and B
y-law

s. 
 The Foundation has raised $8,000 so far from

 Island philanthropists 
that do not require a tax receipt.  This w

ill allow
 us to continue the 

w
ork of the H

elping H
and during the transition. 

 The H
elping H

and C
om

m
ittee w

ill be advised that the budget is 
$6,000, w

ith a residue to carry over to next year. In the fall w
hen the 

non-profit organizations on island convene, w
e w

ill look to the 
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D
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N
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H
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N
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H
elping H

and C
om

m
ittee to step forw

ard and act as our com
m

unity 
partner. E

ffective now
, the com

m
ittee is back in business. 

 A
 R

esolution is needed to open this account; hence: 
D

ecision #2017-17 “B
E

 IT R
E

S
O

LV
E

D
 that a chequing account be 

established w
ith the First C

redit U
nion to facilitate the on-going 

G
ranting of the H

elping H
and Fund through its C

om
m

ittee.  The 
existing Term

s of R
eference of the H

elping H
and rem

ain, the only 
m

odification being that G
rants w

ill be issued directly and 
confidentially from

 this FC
U

 account rather than through the Little 
R

ed C
hurch. 

 The account w
ill be referenced as ‘Friends of the B

ow
en Island 

C
om

m
unity Foundation’.  S

ignatories w
ill be M

ichael C
ornelissen as 

Treasurer and S
oren H

am
m

erberg as C
hair”. 

 M
O

V
E

D
 by S

oren, S
E

C
O

N
D

E
D

 by K
im

. 
 

b. 
R

evision to the R
oles, D

uties and R
esponsibilities policy: 

D
ecision #2017-18 “B

E
 IT R

E
S

O
LV

E
D

 to am
end paragraph 8. iii) of 

the R
oles, D

uties and R
esponsibilities policy as approved by the 

B
oard D

ecem
ber 4, 2014.” (as show

n below
) 

 M
O

V
E

D
 by S

oren, S
E

C
O

N
D

E
D

 by Jen H
. 

 
C

urrent P
olicy: 

 8.  Term
s of D

irectors and O
fficers: 

 iii)  The positions of C
hair, V

ice C
hair, Treasurer and R

ecorder are appointed 
by election of the B

oard for term
s effective at the A

nnual G
eneral M

eeting.  
The V

ice C
hair, Treasurer and R

ecorder are appointed for a term
 of tw

o years, 
renew

able up to four consecutive term
s.  The C

hair is appointed for one four 
year term

. 
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P
roposed R

evision: 
 iii)  The positions of C

hair, V
ice C

hair, Treasurer and R
ecorder are appointed 

by election of the B
oard for term

s effective at the A
nnual G

eneral M
eeting.  

The V
ice C

hair, Treasurer and R
ecorder are appointed for a term

 of tw
o years, 

renew
able up to four consecutive term

s.  The C
hair is appointed for one tw

o 
year term

, renew
able by m

utual consent of the C
hair and the B

oard, for up to 
tw

o consecutive one year term
s, in addition to the initial tw

o year term
. 

 8.1  P
ast C

hair: 
 B

y invitation, the retiring C
hair m

ay be appointed by the B
oard for a term

 of 
one year, as P

ast C
hair, m

utually renew
able by the P

ast C
hair and the B

oard, 
for a period not exceeding the cum

ulative tim
e served as a D

irector, C
hair and 

P
ast C

hair of eight years, in accordance w
ith paragraph 8 (ii) herein.  The P

ast 
C

hair w
ill serve as a D

irector, not an O
fficer of the B

oard”. 

2 
C

hair’s R
eport 

A
ction Plan 2017: 

- 
R

eport from
 G

ordon O
rlikow

 (report attached) 
- 

A
pproval of A

ction P
lan 2017 

- 
A

llocation of action item
s to respective C

om
m

ittees 

The question w
as raised as to w

hether there is any correlation of V
ital 

C
onversations and the A

ction P
lan. If so, should w

e incorporate the tw
o and 

prioritize the V
C

 before finalizing the A
ction P

lan? 
 D

iscussion: it w
as decided to share O

rlikow
’s report w

ith S
heree Johnson and 

E
dw

ard W
achtm

an to provide them
 w

ith m
ore background as to our strategic 

discussions m
oving forw

ard. They already have the 2015-16 as am
ended 

A
ction P

lan. 
 O

ur current A
ction P

lan requires incorporation of legal advice pending m
eeting 

w
ith N

orton R
ose.  

 Julia and S
oren w

ill m
eet to distil the report, pull out of it w

hat w
e can and 

com
e up w

ith a recom
m

endation to sub-com
m

ittees and tim
elines.  

A
ction #2017-27 

P
rovide draft 2017 

A
ction P

lan to S
heree 

and E
dw

ard for their 
inform

ation 
Jo 
    A

ction #2017-28 
M

eet and distil 
S

trategic session 
notes and com

e up 
w

ith a 
recom

m
endation to 

sub-com
m

ittees and 
tim

eline for action 
item

s. 
Julia &

 S
oren 
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The B
oard determ

ined that once V
ital C

onversations w
as com

plete and the 
legal process determ

ined after consulting w
ith N

orton R
ose, that they should 

m
eet as an entire board to review

 all three com
ponents to finalize the A

ction 
P

lan.  
 The S

trategic planning w
orkshop w

as essentially a brainstorm
ing session – 

and som
e of the notes needed explanation. M

ichael w
ill contact G

ordon 
O

rlikow
 to get som

e clarification on initials and other item
s. 

 M
aggie’s Story  

20 copies now
 on hand for potential donor gifts 

 Pending M
eeting w

ith M
ichael B

latchford of N
orton R

ose on A
ugust 2

nd 
S

oren advised the B
oard that costs w

ould be approxim
ately $9K

. H
e w

as 
instructed by the B

oard to pursue the follow
ing: 

 
i) 

M
em

bership 
ii) 

G
ranting scope 

iii) 
C

R
A

 approval of any m
aterial change to constitution 

W
ine Tasting/G

iving C
am

paign Launch  
S

oren suggested the com
m

ittee m
eet in the latter part of S

eptem
ber betw

een 
V

C
 and the S

eptem
ber B

oard m
eeting as the event is N

ovem
ber 2

nd.  
Jo advised w

e’d have the highlights of the V
C

 report at that tim
e, but that the 

report w
asn’t expected from

 S
heree and E

dw
ard until the end of N

ovem
ber. 

A
ction #2017-29 

C
ontact G

ordon 
O

rlikow
 to get som

e 
clarification on initials 
and other item

s in his 
report. 
M

ichael 

3 
Joint Finance 
and G

overnance 
C

om
m

ittee 
m

eeting 

Joint C
om

m
ittee M

eeting – July 27, 2017 
S

oren sum
m

arized the consensus of the joint com
m

ittees, that our 
“m

em
bership” determ

ines w
e are a public foundation, thus our “m

em
bership” 

should probably be lim
ited to our B

oard of D
irectors as constituted at any tim

e. 
O

ur current “m
em

bership” is m
uch broader and w

e have not been com
pliant in 

m
aintaining a register. W

e w
ill require advice to “clean up” our past 

“m
em

bership” to essentially start fresh w
ith the revised by-law

s. 
 The second issue – changing our m

ission to becom
e a “hybrid”. This m

eans 
w

e w
ould not only be a fundraiser but a grantor. The H

H
 issue is driving this 
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discussion. 
 A

s a grantor w
e w

ould becom
e subject to pressure from

 every charitable 
organization on island - potentially being questioned and petitioned on every 
grant. This could create problem

s for our B
oard going forw

ard. 
In the end the tw

o com
m

ittees cam
e to the conclusion to let the H

H
 find a 

com
m

unity partner in the absence of w
hich, w

e w
ould consider funding a 

charitable partner to assum
e the H

H
. A

 concern for us is that the H
H

 
com

m
unity partner issue is causing us to deviate from

 our constitutional 
m

andate.  O
ur m

andate is to raise endow
m

ent funds and thus to becom
e a 

grantor outside of a com
m

unity charitable partner is a m
aterial change.  

 S
oren and Larry to discuss these m

atters w
ith M

ichael B
latchford of N

orton 
R

ose w
ith a draft constitution and by-law

s pending for board discussion.  
 A

nother com
m

unity charitable organization should be asked to adopt the H
H

. 
This w

ill provide a good opportunity to explain to other com
m

unity charitable 
organizations the role of the Foundation. B

y not changing our m
andate to 

becom
e a grantor, this m

ay alleviate concerns that the Foundation is a 
com

petitor. 
 H

H
 has an interim

 solution, the Friends of the Foundation, w
hich allow

s us to 
find another partner for them

. 
 Larry has advised the H

H
 sub-com

m
ittee by m

em
o of the particulars of the 

“Friends of the Foundation” and encouraged the sub-com
m

ittee to m
eet and 

continue their w
ork. 

 M
unicipal Partner 

D
iscussion: C

an the M
unicipality operate the Friends of the Foundation? 

The M
unicipal C

ore Funding subm
ission to C

ouncil deadline is July 31. This 
w

as raised in the context of the M
unicipality potentially becom

ing a funding 
partner. The B

IC
F had approached K

risten W
atson (the m

unicipal Treasurer) 
previously, w

ith no support for such an initiative, the concern being that B
IM

 
could be seen to be handing out tax generated proceeds through the H

H
. 

 

                 A
ction #2017-30 

A
ction P

lan M
inutes  

to be supplem
ented 

by Larry’s m
em

o to 
H

H
 sub-com

m
ittee. 

Larry 
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D
iscussion: P

ossibly the C
hristm

as H
am

per is the ideal partner for the H
H

. 
Further discussion w

ith C
hristm

as H
am

per on point. Jen H
. w

ill m
eet w

ith 
P

ernille N
ielsen to discuss further.  

 (July 27, 2017 R
ecord of M

eeting of Finance &
 E

xecutive attached) 
 D

ecision #2017-19 “M
O

TIO
N

 to approve July 27, 2017 R
ecord of M

eeting of 
Finance &

 E
xecutive and N

om
inations &

 G
overnance C

om
m

ittees.” 
M

O
V

E
D

 by S
oren S

E
C

O
N

D
E

D
 by K

im
. 

A
ction #2017-31 

C
ontact P

ernille 
N

ielsen to discuss 
further. 
S

oren &
 Jen H

. 
  

4 
Vital 
C

onversations 
U

pdate 

Jo gave a brief update on the V
ital C

onversations planning, advising that w
ave 

one invites w
ere sent and responses are com

ing in, w
ith w

ave 2 pending. W
e 

had 25 nam
es confirm

ed so far and the lottery tool w
as in place to gather 

nam
es from

 the com
m

unity w
hen ready. 

 The B
oard w

as rem
inded of the date: S

aturday S
eptem

ber 9
th 9:00 a.m

. to 1:00 
p.m

. at C
ates H

ill C
hapel. 

 

5 
H

elping H
and 

C
om

m
ittee 

H
elping H

and update: 
 S

oren advised that the H
elping H

and C
om

m
ittee/Fund w

as up and underw
ay, 

that the com
m

ittee w
as w

orking and that the “Friends of the B
IC

F” A
ccount at 

FC
U

 w
as approved as per E

lectronic D
ecision in 1 a) above. The C

hair and 
Treasurer are to becom

e ‘m
em

bers’ rem
itting $25.00 each to obtain shares in 

FC
U

. 

 

6 
A

dm
inistrator’s 

R
eport 

Julia reported on the K
elow

na C
FC

 R
egional G

athering S
eptem

ber 28-29, 
advising that she w

as attending and that there w
ere tw

o hotel room
s paid for 

by the V
ancouver Foundation, but no other travel expenses provided. S

oren 
added that this event w

as targeted at staff and that no requirem
ent w

as on the 
B

oard to attend. (A
dm

inistrator’s R
eport attached) 
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7 
N

ext M
eetings 

• 
VITA

L C
O

N
VER

SA
TIO

N
S O

R
IEN

TA
TIO

N
 SESSIO

N
: Thursday, 

A
ugust 22, 2017 6:30 p.m

. – 9:30 p.m
. A

rtisan E
ats C

afé 
     (N

o regular board m
eeting in A

ugust) 
• 

VITA
L C

O
N

VER
SA

TIO
N

S EVEN
T: S

aturday, S
eptem

ber 9, 2017 
C

ates H
ill C

hapel 9:00am
 – 1:30pm

 
• 

R
EG

U
LA

R
 B

O
A

R
D

 M
EETIN

G
: Tuesday, S

eptem
ber 26, 2017  

7:00 p.m
. (B

ow
en Lodge boardroom

)  
• 

R
EG

U
LA

R
 B

O
A

R
D

 M
EETIN

G
: Tuesday, O

ctober 24, 2017 7:00 
p.m

. (B
ow

en Lodge boardroom
) 

• 
W

IN
E TA

STIN
G

/G
IVIN

G
 C

A
M

PA
IG

N
 LA

U
N

C
H

: 
Thursday,N

ovem
ber 2, 2017 (E

vergreen Lodge) 

 

	



	

	

 

 

 

Administrator’s Report – July 23, 2017  

(for period June 26 – July 23) 
 

Website 
• research tool for lottery draw for Vital Conversations event 

General administration 
	

• Kelowna Regional CFC gathering booking 
• Meeting with Barbara McMillan re: Sea to Sky CF’s and BCIT Fundraising program 
• Chocolate Soiree at Cocoa West 
• Coordinate and attend Executive and Executive/Governance committee meetings and prepare 

minutes for same 
• Vital Conversations – ongoing committee meetings, catering and venue coordination, MailChimp 

blasts of invitations 
• Attend June board meeting, take notes, prepare and circulate record of meeting and update 

master decisions and actions document 
• Thank you cards, general communications 

2017 Events Schedule Updates 
	
Tuesday, July 25 7:00 PM Regular Board Meeting Bowen Lodge 

Boardroom 
Tuesday, August 22 7:00 PM Regular Board Meeting Bowen Lodge 

Boardroom 
Saturday, Sept 9  10:00 AM - 12:00 

PM 
Vital Conversation Event Cates Hill Chapel 

Tuesday, September 
26 

7:00 PM Regular Board Meeting Bowen Lodge 
Boardroom 

October 7:00 PM Giving Campaign Launch - Wine Tasting 
Event? 

Evergreen Hall 

October 2017 7:00 PM Regular Board Meeting Bowen Lodge 
Boardroom 

November ? ? Vital Conversation Report Release Event ? 

November 2017 7:00 PM Regular Board Meeting Bowen Lodge 
Boardroom 

December 7:00 PM Christmas potluck with spouses hosted by  
Michael & Gayle 

Michael & Gayle's 
home 
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Summary of hours from new contract start July 01 to July 23, 2017 
	
	
	
 

Summary of hours from contract start September 1, 2016 to June 30 
	

 
 

Month Worked Paid Monthly 
Volunteer Total Volunteer 

July (to July 22) 56 50 6 6 

Month Worked Paid Monthly 
Volunteer Total Volunteer 

September 52 33 19 19 

October 34 33 1 20 

November  39.75 33 6.75 26.75 

December  23.50 33 -9.5 17.00 

January  35.25 33 2.25 19.25 

February  39 33 6 25.25 

March  30 33 2.5 27.25 

April 87 33 54 81.25 

May  47.75 33 14.75 96.00 

June 72.00 33 39.00 135 



Bowen	Island	Community	Foundation,	Strategic	Planning	Session	

June	24,	2017	-	Bowen	Lodge	by	the	Sea	

	

Key:	

• Bolded	items	identified	as	priorities.		

• “[XX]”	are	the	number	of	votes	from	forced	ranking.	

• Initials	are	those	individuals	who	expressed	a	specific	interest	in	a	topic.	

	

1. Introduction	
	

Objectives	 • Check	progress	/	update	action	plan	
• Clarity	around	success	indicators	including	identification	non-

financial	success	measures	HG	
• Define	target	for	relative	mix	small	and	large	gifts	
• Create	one	sentence	elevator	pitch	for	BICF	
• Clarify	place	of	BICF	relative	to	other	Island	causes	
• Priorities:	

o Create	multi-year	planning	horizon	[x3	LH,	KAS]	
o Competition	vs	control	vs	collaboration	[x5	JP,	JG]	

	
2. Review	2016-17	Action	Plan		

	
Wins	 • Brand	awareness	up	

• Fundraising	up	40%	-	both	$	and	increased	number	of	donors.	
High	proportion	of	Islanders	who	contribute;	estimate	about	
10%	

• Julia!	
• Granting	process	more	efficient	and	smoother	
• Website	and	enhanced	communication	
• Vital	Conversations	

Open	Opportunities	 • Campaign:	
o Consistent	donor	appreciation	/	recognition	
o Higher	profile	for	launch	of	campaign	
o Create	a	multi-year	big	audacious	goal	
o Link	this	process	to	Vital	Conversations	‘17	

• Needs:	
o Addressing	needs	of	marginalized	groups;	how	to	

recruit	champions	to	address	priority	community	



Bowen	Island	Community	Foundation	
Strategic	Planning	Session	
Page	2	
	
	

needs.	Eg.,	no	coalition	in	place	re	strengthening	
health	care,	youth	and	seniors	also	need	a	voice	

• How	to	mobilize	participation	and	work	with	other	Island	
partners;	issue	partly	trust?	

o Help	rationalize	administration	&	effort	of	30+	Island	
groups;	eg.,	professional	development	

o Lessons	for	BICF	from	United	Way?	
o What	is	the	role	for	the	municipality	relative	to	BICF;	

approach	as	a	key	partner	[DRP]	
Missed	/	Remain	
Opportunities	

• Youth	Council	&	engagement	
• Foundation	reputation	still	evolving	
• Are	gifts	tied	to	specific	communities?	
• Jealousy	from	other	groups	
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3. Review	and	Confirm	or	Amend	the	four	“Pillars”:	

Pillar	A:		 Leaders	in	Community	Philanthropy	

	

Leaders	in	
Community	
Philanthropy	

• Larger	endowments	keep	the	lights	on;	currently	provide	5%	
of	BICF	income	LH	

• Grants:	
o Build	the	profile	of	BICF	in	smaller	grants	
o Include	in	Terms	of	Reference	for	Helping	Hands;	

outlet	for	marginalized	individuals?	
o Neighbourhood	small	grants	not	practically	relevant.	

Creative	options:	
§ Create	own	
§ Drive	people	to	Vancouver	Foundation	
§ Partner	with	muni’s	“innovation”	grants	

o Be	cautious	re	“mission	creep”	
o What	are	the	targets	for	investment	if	had	

discretionary	funds?	
o Does	Foundation	always	need	to	be	recognized?	HBC	

• Small	or	retail	grants:	
o How	to	grow	the	non-directed	community	impact	

fund?	Small	donations	now	go	to	specific	pots.	Small	
gifts	need	to	stay	with	“Canada	Helps”		

o Restrict	range	of	options	for	non-major	gifts?	
Emphasize	community	impact.	

o BICF	success	likely	displaces	donations	to	smaller	
groups	

o Create	segmented	marketing	approach	to	smaller	
donors		

• Engagement	&	Needs	Identification:	
o Youth	Council	launched	but	limited	progress	

represents	a	continued	opportunity		
o Relationship	and	communication	with	Municipality	

(staff	and	council).	Concern	that	respective	mandates	
must	be	honoured.		

o Share	Vital	Conversations	
• Priorities:	

o Still	evolving	definition	of	Foundation	role;	good	
idea	vs	need	…	what	is	community	impact?	

o Systemic	issues	pose	complex	challenges;	eg	
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homeless	[x2]	
o Role	for	BICF	in	pro-actively	sponsoring	specific	

fundraising	efforts;	eg,	heath	clinic,	partner	with	The	
Orchard	on	mental	health	[x4]	

o How	will	BICF	handle	an	“elephant”	unrestricted	
endowment?	Presumably	Vital	Conversations	will	
guide	that.	[x5]	
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Pillar	B:	Engaged	Donors	

	

Engaged	Donors	 • Donor	pipeline:	
o ’17	campaign	launch	SF	
o To	what	extent	should	BICF	wish	to	engage	with	

“retail”	donors?	Builds	brand	but	need	to	simplify	
donation	process.	Currently	largely	goes	to	
designated	needs.	Outreach	more	possible	given	
small	size	of	Island;	set	ambitious	target	for	
participation.	

o Mid-term	pipeline	of	major	endowments.	Need	to	
have	some	risk	management	given	Soren’s	unique	
role.	Ensure	at	last	annual	contact.	

• Recognition:	
o Donor	recognition	

§ Wine	festival	
§ Cocktail	reception	

o Discrete	recognition	for	major	donors.	Typically	
family-focused.	Home	delivery	or	a	ready-made	
meal?	Donor	wall?	Donor	bio	(<	150	words)		

o Recognition	and	stewardship		
• Community	impact	scholarships	
• Role	for	targeting	where	donations	go?	Eg.	Playground	vs	

seniors	
• Priorities:	

o Are	there	gifts	/	endowments	BICF	would	turn	
down?	Need	a	gift	acceptance	policy	[x3]	

o Identify	improved	mechanism	for	monthly	donors		
o Strategic	priority	is	to	embrace	entire	community.	

Tactical	considerations	are	how	to	operationalize?		
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Pillar	C:	Strong	Foundation	

	

Strong	Foundation	 • Governance	
o Board	Governance,	structure,	recruiting,	succession	

(KAS)	
§ Is	Chair	succession	clear?	

o More	clarity	about	perceived	role	and	face	of	BICF	
o Partners	(aligned	mission)	does	not	equal	

collaboration	(opportunistic	engagement)	
o Clarify	definition	of	a	“member”	
o Draft	policy	or	guidelines	to	address	desired	level	of	

administrative	overhead	
o Opportunity	for	a	longer	term	strategic	plan	

• Roles	&	Responsibilities	
o Resources	are	stretched	to	stay	close	to	prospective	

major	donors.	Can	donor	services	be	more	formalized	
and	carve	out	more	of	a	role	for	individual	directors?	

o Address	professional	development	needs	of	board	
and	staff	

o Address	hours	for	Julia	
o Are	Ambassadors	being	well-used?	Role,	training,	

responsibilities.	Big	pool	of	prospective	candidates	in	
the	40-50	former	directors	of	BICF.	[DRP]	

• Priorities:	
o Create	key	messages	/	language	for	donor	recipients	

[Sx2]	
o With	higher	BICF	profile,	increased	instances	of	co-

opting	BICF	brand.	Need	a	gate-keeper	policy	which	
delineates	in	part	the	groups	or	individuals	the	
Foundation	will	collaborate	with	[x3]	

o Identify	by-law	and	constitution	revisions	to	
potentially	broaden	scope	of	granting		

o Educate	donors	re	community	needs;	role	for	donor	
services;	influence	direction	of	grants	[DRP,	O]	
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Pillar	D:	Compelling	Story	

	

Compelling	Story	 • Collaboration	with	“Storytellings”	to	define	and	promote	BICF	
brand	

• Vital	Conversations	’17	central	to	setting	grants	priorities	
• Current	gap	with	social	media.	Best	platform	for	retail	

audience?	
• Tie	fundraising	goals	to	specific	objectives	thereby	supporting	

communication	about	“help	us	to	achieve	these	objectives”	
• Highlight	diversity	of	funding.	How	well	is	BICF	responding	to	

the	needs	identified	in	Vital	Conversations?	HG	
• Profile	grant	recipients	and	results	

• Success	story	–	recount	“transportation”	from	VC	#1.	
Champion	was	recruited.	Became	an	opportunity	to	fund.	

• Metrics:	
o Ambitious	targets	might	disenfranchise	smaller	

groups.	Keep	metrics	internal.	
o Communication	message	required	for	admin	

overhead;	notes	on	financial	statements	
o Quantify	impact	of	a	$	invested	[x4]	

§ #	of	recipients	
§ How	grant	was	used	
§ #	of	grant	applications	and	from	where	–	can	

identify	gaps	
• Expand	donor	base	
• Priorities:	

o Elevator	pitch	required	for	BICF	[x3]		
o Be	more	pro-active	with	communications;	eg,	

children’s	centre	and	the	wine	festival	
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4. Discussion	Topics	not	otherwise	categorized	
	
Non-targeted	funds	 • Might	need	to	revisit	specific	wording	of	geographic	mandate	

• Tie	member	benefits	to	donation;	exploring	Revenue	Canada	
implications	

Is	Foundation	
Representative?		

• Question	in	part	motivated	by	envy	
• Continue	to	emphasize	agnostic	/	non-partisan	nature	of	

Foundation	and	commitment	to	wide	variety	of	partnerships	
Leadership	role	for	
BICF	in	the	
community?	

• Brand	BICF	akin	to	United	Way	of	Bowen?	Touched	in	part	
with	involvement	of	BICF	with	Helping	Hands	

o Potential	to	extend	model	of	Knick	Knack	Nook	for	
groups	that	meet	specific	criteria?	NB	–	current	
mandate	is	to	raise	endowed	funds	

• Offer	to	deploy	expertise	of	BICF	Board	to	informally	help	
other	groups?	SH	

	
	
	
	
















