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Them
e: “Succession and Nexus of G

row
th”	

VEN
U

E: 
B

ow
en Lodge (M

ain Lodge) 
PA

R
TIC

IPA
N

TS: 
1) 

S
oren H

am
m

erberg  
2) 

N
eil B

oyd 
3) 

H
enry C

am
pbell 

4) 
Joanne G

assm
an 

5) 
H

olly G
raff 

6) 
Jennifer H

all  
7) 

Julia M
cC

aig  
8) 

Jennifer P
ardee 

9) 
D

avid P
odm

ore 
10) K

im
 S

tephens 
11) Larry Lunn 

N
O

T A
B

LE TO
 A

TTEN
D

: 
12) M

ichael C
ornelissen  

 	
D

U
R

A
TIO

N
: 

7:15 pm
 – 9:15 p.m

. 

 
C

H
A

IR
: 

 S
oren H

am
m

erberg 

 
R

EC
O

R
D

ER
: 

 Julia M
cC

aig 

		
TO

PIC	
D
ISCU

SSIO
N
	H
IG
H
LIG

H
TS	/	D

IRECTIO
N
	&
	D
ECISIO

N
S	

ACTIO
N
S	

	
Q

uorum
 &

 
A

genda 
Q

uorum
 declared by S

oren 
M

O
TIO

N
 to approve A

genda and M
O

TIO
N

 to approve R
ecord of M

eeting 
of M

ay 23, 2017  
M

O
V

E
D

 by S
oren S

E
C

O
N

D
E

D
 by Jen H

. 

	

1 
Electronic 
D

ecisions 
R

ecording of E
lectronic D

ecisions:  
N

one 
 

2 
C

hair’s R
eport 

C
om

m
unications 
- 

N
eed to develop a strategy to address third party sponsorship w

hen, 
for exam

ple, groups opt to have functions in the Foundation’s nam
e 

and com
m

unicate this to the com
m

unity w
ithout discussing w

ith us 
(this has happened tw

ice in the last few
 m

onths).  

- 
There needs to be som

e elem
ent of understanding and consultation 

w
here w

e draw
 the line betw

een charity and com
m

ercial endeavours 
in order to ensure an alignm

ent of values and consistency of our 
m

andate.  

 A
ction #2017-23 

The Finance and 
E

xecutive C
om

m
ittee 

together w
ith 

N
om

inations and 
G

overnance 
C

om
m

ittee w
ill m

eet 
to discuss issues of: 
- funding of H

elping 
H

and 
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- 
W

e also need to ensure the confidentiality of donors. 

 S
oren com

m
ended the com

m
unications team

 for an excellent S
pring 

N
ew

sletter.  
   Strategic Planning Session R

eflections 
A

ppreciation to the board for their respectful and thoughtful dialogue. O
nce 

G
ordon O

rlikow
 distills the inform

ation, S
oren and D

avid w
ill dissem

inate. 
 Succession 
A

 recom
m

endation that the C
hair’s position be m

odified to a 2 year term
 w

ith 
tw

o 1 year renew
al options, for a total of up to 4 years.  

 It is anticipated that the V
ice C

hair w
ill assum

e the position of C
hair at the end 

of the C
hair’s term

. 
 D

iscussion ensued regarding recruitm
ent from

 the com
m

unity at large. It w
as 

determ
ined that experience as a D

irector is an im
portant factor.  

 D
avid graciously offered to assum

e the position of C
hair upon the end of 

S
oren’s term

 as of the A
G

M
 A

pril 2018. The B
oard unanim

ously approved 
D

ave’s appointm
ent. 

 H
olly graciously offered to assum

e the position of V
ice C

hair as of the A
G

M
 

A
pril 2018. The B

oard unanim
ously approved H

olly’s appointm
ent.  

 A
ppointm

ents are form
ally presented and approved by the m

em
bership at the 

A
G

M
. 

 D
iscussion ensued on the creation of the position of P

ast C
hair. The position 

w
ould serve as a D

irector but not an O
fficer.  

 S
oren graciously agreed to assum

e the position of P
ast C

hair for a series of 1-

- structure of 
“m

em
bership” 

- addition of 
adm

inistrative costs 
and how

 to address 
budget 
Julia to coordinate 
 A

ction #2017-24 
S

trategic planning 
report presentation 
(w

ith G
ordon O

rlikow
) 

Soren &
 D

avid 
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year term
s, m

utually agreeable by S
oren and the B

oard. The role of P
ast C

hair 
to be discussed and defined.  
 O

ur B
y-law

s and P
olicies w

ill be revised to reflect the foregoing changes in 
term

s and responsibilities concurrently w
ith the pending legal review

 and 
update of our B

y-law
s. 

 D
iscussion ensued that w

e are at a critical tim
e in our grow

th as a Foundation. 
W

e have been successful in securing several pending legacies. The last 
legacy w

as M
.C

. C
um

m
ing in 2006. It is recognized that the B

oard needs to 
invest in the adm

inistrative capacity of the Foundation, in securing the position 
of A

dm
inistrator and to properly serve our grow

ing donor base. Legacies w
ill 

be the key to building assets under adm
inistration. 

 The Finance and E
xecutive C

om
m

ittee together w
ith N

om
inations and 

G
overnance C

om
m

ittee w
ill m

eet to discuss issues of: 
 

- 
funding of H

elping H
and (an interim

 suggestion is to raise a 
tem

porary fund from
 philanthropists w

ho do not require a tax receipt) 

- 
structure of “m

em
bership” (legal opinion pending) 

- 
increasing adm

inistrative costs (possibly create a separate 
adm

inistrative fund to w
hich the com

m
unity could also donate). 

D
iscussion ensued m

aintaining transparency in our costs.  

- 
evolution of the Foundation to m

aking grants directly w
ithout a 

“charitable partner” 

 D
ecision #2017-XX

 “B
E

 IT R
E

S
O

LV
E

D
 TH

A
T: 

“To accept as a nom
ination for the successive C

hair and V
ice C

hair – D
avid 

P
odm

ore and H
olly G

raff”, form
ally to be introduced by m

otion at the next 
A

G
M

, A
pril 2018. 

M
O

V
E

D
 by S

oren, S
E

C
O

N
D

E
D

 by Jo 
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3 
Vital 
C

onversations 
U

pdate 

Vital C
onversations Event - S

aturday, S
eptem

ber 9
th 9:00 a.m

. to 1:00 p.m
. 

(now
 at C

ates H
ill C

hapel) 
- 

Jo gave brief update of “final list”, explaining the efforts m
ade to 

ensure a range of diversity and capture voices that aren’t typically 
heard. The invitations w

ill be sent out in tw
o stages to allow

 
participants to rsvp by certain dates 

- 
First w

ave to be sent out on July 10, R
S

V
P

 by July 19 

- 
S

econd w
ave to be sent out July 21, R

S
V

P
 A

ugust 1  

- 
Joanne and H

olly w
ill talk to Tom

, E
dw

ard and S
heree regarding 

sending out a survey to those w
ho are not invited 

- 
board w

as asked to review
 the list circulated and provide feedback 

w
ithin 24 hours 

 

4 
H

elping H
and 

C
om

m
ittee 

S
oren reported he and Larry had a m

eeting w
ith the H

elping H
and C

om
m

ittee 
on June 5

th. H
e rem

arked how
 im

pressed they are w
ith the heart and desire 

that the com
m

ittee has to pursue our m
andate w

ithin their term
s of reference. 

R
ichard W

eiland of C
lark W

ilson, LLP
, has looked at our constitution, by-law

s 
and provided a prelim

inary opinion (copy attached).  
 There are three options of how

 the Foundation m
ay operate:  

 1. 
operate as a funder: the granting process dependent on individual 
com

m
unity charitable partners w

ho align w
ith us 

 2. 
create an independent aligned charitable entity: not that practical as w

e 
m

ay not have direction or control 
 3. 

adapt our current structure to becom
e a hybrid: the Foundation becom

es 
not only the funder but the grantor 

    

A
ction #2017-25 

Instruct law
yers, 

either C
lark W

ilson or 
N

orton R
ose, to: 

1. 
adapt our current 
structure to that 
of a hybrid 

2. 
review

 definition 
of “m

em
bership”  

3. 
am

end our by-
law

s to reflect 
new

 position of 
P

ast C
hair and 

revised term
s of 

C
hair  

Soren  
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D
iscussion ensued w

ith the third option preferred. Factors: 
 

- 
dependency upon com

m
unity charitable partners. C

oncerns as w
ith 

the Little R
ed C

hurch and the H
elping H

and Fund  

- 
com

pliance w
ith C

R
A

 of our charitable partner? C
an w

e rely on 
entities over w

hich w
e have no aw

areness 

- 
control of the granting process, w

ithin our m
andate and tim

e fram
e 

 The prelim
inary advice, is that the process for evolving to a hybrid, is at the 

discretion of C
R

A
. This process m

ay take up to 18 m
onths. 

 C
onsiderable discussion ensued.  

 Though transitioned to the S
ocieties A

ct, our constitution and by-law
s are 

outdated and in need of revision. 
 E

stim
ated cost: $10K

 - $15K
, in tw

o tranches, initially $4K
 - $5K

 to update our 
constitution and by-law

s, including the definition of “m
em

bership”. A
 further 

$8K
 - $10K

 to seek C
R

A
 approval for the variance of our “purpose”.  

 D
iscussion ensured on the increased scrutiny that the Foundation w

ould 
receive from

 C
R

A
 if w

e evolved to a granting entity. The B
oard is com

fortable 
w

ith that eventuality.  
 B

ecom
ing hybrid – i.e. both a funder and a granter. The goal of this review

 and 
evolution is for the Foundation to be a sustainable, independent and 
accountable entity. 
 In sum

m
ation, this review

 is positioning the Foundation for the long term
, to 

accom
m

odate and to be flexible to receive, legacy gifts. 
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5 
B

ursaries &
 

S
cholarship 

U
pdate 

H
enry reported that no applications w

ere received for the trades program
 –

B
C

IT has a 6 w
eek rolling enrolm

ent and that the issue w
as proof of enrollm

ent 
w

on’t be available for 6 m
onths. H

e plans to m
eet w

ith W
ayne H

and, D
ean of 

construction at B
C

IT to discuss further. D
avid advised that a bursary gets 

aw
arded at the outset and there are w

ays to deal w
ith the issues H

enry 
encountered. H

e offered to assist H
enry in future structure and process and it 

is hoped that a bursary can be aw
arded in the near future. 

A
ction #2017-26 

W
ork w

ith B
C

IT to 
facilitate aw

ard of a 
bursary in the trades.  
H

enry &
 D

avid  
 

6 
A

dm
inistrator’s 

R
eport 

Julia provided a brief report on: 
 S

ea to S
ky C

om
m

unity Foundations m
eeting of June 15 giving a brief synopsis 

on the other Foundations’ activities relating to their V
ital C

onversations events, 
issues they are all experiencing around rapid grow

th and m
uch discussion 

around capacity, finding w
ays to collaborate around resourcing and the 

m
ism

atch betw
een costs of m

anaging the foundation w
ith resources available. 

 
B

arbara M
acM

illan introduced H
R

J C
onsulting, a private foundation w

hich m
ay 

be interested in funding com
m

unities through their C
om

m
unity Foundations. 

The group w
as asked to consider their needs – som

e ideas are to provide 
m

ore operational capacity, increase our fund size, and hold board w
orkshops. 

S
teps involved are to go to our boards for approval then apply for significant 

funding around a com
prehensive extensive program

 - w
ith deliverables and 

outcom
es. B

arb w
ill initiate this. C

ould w
e each com

e up w
ith 2 or 3 goals or 

strategies and then w
e can see w

here our com
m

onalities lie and look for 
patterns or consistencies.  

 
Julia requested assistance on this initiative from

 a m
em

ber of the board. 
 E

rika B
randssen of the U

nited W
ay presented to the group. S

he explained how
 

over the last 10 years, the U
nited W

ay has m
oved into m

ore of a com
m

unity 
im

pact m
odel – they are not just about fundraising anym

ore. P
eople know

 the 
brand, but they still find it hard to describe w

ho they are and w
hat they do, and 

grapple w
ith how

 they tell the story. A
bout 40%

 of their funding is locked into 
m

em
ber agencies – U

nited in C
hange grants – now

 in their last iteration. They 
can’t have the im

pact needed in com
m

unities w
hile 40%

 of their funding is 
locked into an historical relationship. In 2019 this w

ill shift as an anchor m
odel 
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as they strive to have a geographical presence w
ith partner organizations in 

areas w
here they are focused. S

he explained they are looking to partner w
ith 

C
om

m
unity Foundations.  

 A
dm

inistrator’s R
ole and R

enew
al of A

dm
inistrator’s C

ontract 
 Julia explained the w

orkload w
as currently unsustainable in the context of the 

volunteer hours she w
as devoting. A

t approxim
ately 12 hours per m

onth, this 
w

as just to keep up w
ith the w

orkload and doesn’t allow
 tim

e for: 
 

- 
-w

ebsite updates and security upgrades w
hich need to be perform

ed 
including changing our hosting provider, increasing security on our 
w

ebsite and enhancing our m
obile site functionality  

- 
developing a cohesive com

m
unications policy and increased social 

m
edia presence  

- 
m

aintaining tim
ely com

m
unications generally - thanking donors - 

m
ore frequent com

m
unications w

ith our donor base   

- 
ongoing professional developm

ent and building our capacity around 
adm

inistering legacy gifts - attend w
ebinars, conferences and so on. 

S
he explained that attending the C

FC
 regional m

eeting in K
elow

na 
this S

eptem
ber equals at least tw

o w
eeks of current adm

inistrative 
tim

e allotted. 

- 
provide additional support for the new

 chair  

 O
ngoing 

- 
expand on our P

ublic and D
onor R

elations and have m
ore tim

e 
to attend m

ore industry m
eetings, w

ebinars offered by C
anada H

elps 
and C

harity V
illage, and potentially pursue 

B
C

IT’s M
arketing/Fundraising C

ertificate program
. S

he advised she’s 
m

eeting w
ith B

arbara M
cM

illan, form
erly w

ith C
FC

, 
currently V

ancouver Foundation P
artnership C

onsultative 
C

om
m

ittee) w
ho teaches the grant w

riting course at B
C

IT to discuss 
further professional developm

ent, expand on skills and discuss 
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opportunities w
ith other C

om
m

unity Foundations. S
he confirm

ed 
com

m
unity hours are all Foundation’s. 

 Julia w
as then asked to leave the m

eeting to allow
 discussion of the new

 term
s 

of the A
dm

inistrator’s C
ontact. 

 In Julia’s absence discussion ensued: 
 

- 
since S

eptem
ber 1, 2016 w

hen she assum
ed the position of 

A
dm

inistrator the Foundation has solidified its day to day operations. 
S

he is a valued and respected m
em

ber of the com
m

unity and the 
Foundation. The w

as a review
 of her volunteer hours and a 

recognition that the cum
ulative w

ork needs to be properly 
rem

unerated.  

- 
in light of increased requirem

ents for hosting V
ital C

onversations, it 
w

as decided to renew
 her contract as of July 1, 2017 for a term

 of 14 
m

onths to A
ugust 31, 2018. 

 

D
ecision #2017-14 “B

E
 IT R

E
S

O
LV

E
D

 TH
A

T: 
 “renew

 the existing A
dm

inistrator’s C
ontract com

m
encing July 1, 2017 for a 

period of 14 m
onths to A

ugust 31, 2018 at a new
 rate of $28 per hour, w

ith an 
increase in hours from

 8 hours per w
eek to 12 hours per w

eek over 50 w
eeks 

(allow
ing 2 w

eek vacation).” 
M

O
V

E
D

 by S
oren, S

E
C

O
N

D
E

D
 by Jo 

7 
N

ext M
eetings 

• 
R

EG
U

LA
R

 B
O

A
R

D
 M

EETIN
G

: Tuesday, July 25, 2017 7:00 p.m
. 

(B
ow

en Lodge B
oard R

oom
) 

• 
VITA

L C
O

N
VER

SA
TIO

N
S O

R
IEN

TA
TIO

N
 SESSIO

N
: Thursday, 

A
ugust 22, 2017 6:30 p.m

. – 9:30 p.m
. A

rtisan E
ats C

afé 
     (N

o regular board m
eeting in A

ugust) 
• 

R
EG

U
LA

R
 B

O
A

R
D

 M
EETIN

G
: Tuesday, S

eptem
ber 26, 2017  

7:00 p.m
. (location TB

A
)  
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