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Them
e: “Heading into Giving Cam

paign”"

VEN
U

E: 
C

aring C
ircle R

esource C
entre 

PA
R

TIC
IPA

N
TS: 

1) 
H

enry C
am

pbell 
2) 

S
oren H

am
m

erberg 
3) 

Jennifer P
ardee 

4) 
K

im
 S

tephens 
5) 

Joanne G
assm

an 
6) 

Jennifer H
all 

7) 
Julia M

cC
aig 

  

N
O

T A
B

LE TO
 

A
TTEN

D
: 

1) 
N

eil B
oyd 

2) 
D

avid P
odm

ore 
3) 

M
ichael 

C
ornelissen 

D
U

R
A

TIO
N

: 
7:00 pm

 – 9:00 p.m
. 

 
C

H
A

IR
: 

 S
oren 

 
R

EC
O

R
D

ER
: 

 Julia 
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Q

uorum
 &

 
A

genda 
Q

uorum
 declared by S

oren 
M

O
TIO

N
 to approve A

genda &
 M

O
TIO

N
 to approve R

ecord of M
eeting on 

O
ctober 25, 2016: M

oved by S
oren seconded by K

im
 

"

1 
Electronic 
D

ecisions 
R

ecording of E
lectronic D

ecisions: D
ecision #2016-35: “B

e it resolved that 
that a grant in the am

ount of $50,000 be paid to the B
ow

en Island C
hildren’s 

C
entre from

 the B
ow

en Legacy fund”. 

D
ecision #2016-

35: “B
e it resolved 

that that a grant in 
the am

ount of 
$50,000 be paid to 
the B

ow
en Island 

C
hildren’s C

entre 
from

 the B
ow

en 
Legacy fund”. 
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2 
R

eport from
 

C
hair 

""

"

• 
G

iving C
am

paign –  S
oren review

ed donations Y
TD

 report subm
itted 

by M
ichael totalling $105,000 received in 2016 to date. H

e believes 
w

e’ll be w
ell over last year’s G

iving C
am

paign am
ount of $50,000. 

 
• 

D
irectors to issue specific requests –  w

e review
ed the spreadsheet 

of contacts and the board w
as rem

inded to add their contact nam
es to 

avoid duplication and issue their notes/requests over the next w
eek. A

 
spreadsheet for the recipients is located in G

oogle D
ocs here: 

https://docs.google.com
/spreadsheets/d/1oaW

_tzq_0N
Y

iH
55yQ

JbE
74r

9i4yU
spkzpr59w

naX
7FU

/edit - gid=96929664 
 

• 
R

oles of A
m

bassadors –  Jen H
. w

ill com
pose a note to them

 asking 
that they contact their friends and connections to encourage them

 to 
support the Foundation. K

im
 suggested they be recognized at our 

A
G

M
. 

 
• 

A
G

M
 date 2017 – Tuesday A

pril 25
th and Thursday, A

pril 27
th w

ere 
suggested, Julia to confirm

 venue availability. D
ecision #2016-36 

V
enue/planning com

m
ittee to com

prise: S
oren, C

hair, Julia, Jen, D
avid, 

N
eil w

ith a potential com
m

ittee m
eeting to be determ

ined for January 
 

• 
R

on W
oodhall has expressed a desire to support the Foundation. It 

w
as discussed and felt that he could create a cartoon on behalf of the 

Foundation.  
 

• 
Strategic Planning Session –  tentatively set tentatively for S

aturday, 
June 24

th dependent on facilitator availability. M
ichael and D

avid to 
head com

m
ittee, C

hris C
orrigan to facilitate?  

 
• 

C
FC

 C
onference, O

ttaw
a, M

ay 11-13, 2017 –  Julia has opted not to 
attend, Jen H

all and Jen P
ardee announced their desire to attend. The 

budget w
as discussed and the fact that this is going to be m

ore 
expensive than a flight to C

algary. A
ll board m

em
bers are asked to 

consider the value of this inspiring conference and to let S
oren know

 if 
they w

ould like to take part in it by the January board m
eeting. 

D
ecision #2016-

36:. 
A

G
M

 P
lanning 

C
om

m
ittee struck: 

S
oren - C

hair, Julia, 
Jen, D

avid, N
eil 

and possibly N
icola 

M
urray.   

 A
ction #2016-38: 

Jen H
. to contact 

N
icola M

urray as a 
possible A

G
M

 
C

om
m

ittee m
em

ber 
 A

ction #2016-39:  
Jen H

. to ask R
on 

W
oodhall if he’d like 

to do a cartoon 
highlighting the 
Foundation as a 
w

ay to support us. 
 A

ction #2016-40: 
Jen H

. to contact 
D

arryl D
eegan 

(specifically to 
enquire about his 
situation) and to 
ask A

m
bassadors 

to be on the A
G

M
 

C
om

m
ittee. 

 A
ction #2016-41: 

Julia to confirm
 

A
G

M
 venue. 
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• 

C
hristm

as tree – Fam
ily Place support –  Friday D

ecem
ber 2

nd  3:00-
4:30. S

oren and Liz are going to decorate and w
elcom

e all board 
m

em
bers to join them

. 
 

• 
R

eview
 updated “2016 A

ction Item
s O

utstanding” –  i.e. golf 
tournam

ent B
uilding C

entre sponsorship. A
ll outstanding item

s w
ere 

review
ed and action taken as follow

s: 
 

o 
A

ction #2016-12: K
im

 to draft a M
em

orandum
 of U

nderstanding 
w

ith regard to the Foundation m
anaging K

nick K
nack N

ook’s 
sm

all grant program
. 

o 
A

ction #2016-16: H
enry to fine-tune the policy w

ording for 
scholarships so that it is m

ore generic. C
onsiderable discussion 

ensured on the topic of scholarship funds generally. H
enry 

reported on the IP
S

 scholarship fund discussions he’d had w
ith 

Ted S
pear, P

rincipal of IP
S

. The board discussed the possibility 
of creating a general B

ow
en Island S

cholarship Fund as 
opposed to individual ones. C

riteria, policy of scholarships 
generally, the need to have a pool to start as opposed to having 
them

 in the C
om

m
unity Im

pact Fund. P
ossibilities: earm

ark 
these funds on our financials, open a youth account w

here 
scholarship m

onies could be invested, opt to designate to either 
a university or other educational institution w

ho then finds the 
candidate. H

enry and S
oren to w

ork on criteria for m
anaging 

these funds and perhaps engage an am
bassador (Ted S

pear?). 
M

ichael to be directed to set up a separate account for 
designated funds re: scholarships. 

o 
A

ction #2016-37: (out of num
erical order as it relates to the 

above item
 #2016-16) W

itty B
ursary - the fund is held by us, 

w
e’ve been charged w

ith m
anaging this fund. W

e are taking 
under advisem

ent that IP
S

 could have a letter of thanks or som
e 

voice to thank donors, but w
e need to deal w

ith issues of 
m

echanics and confidentiality. 
o 

A
ction #2016-29: N

eil to contact ow
ners of the B

uilding C
entre 

re: hosting golf tournam
ent (A

nna D
onnelly &

 A
lan Innes) 

 A
ction #2016-42: 

S
oren to approach 

M
ichael to obtain 

nam
e of som

eone 
he know

s. 
 A

ction #2016-43:   
Jen H

. to approach 
C

hris C
orrigan and 

C
aitlin Frost to 

facilitate S
trategy 

S
ession, after 

D
avid and M

ichael 
agree. 
 A

ction #2016-44: 
S

oren and H
enry to 

start w
orking on 

m
anaging these 

funds. S
oren to talk 

to donors w
ho’ve 

already contributed; 
H

enry to contact 
V

ancouver and 
W

est V
ancouver 

Foundations to see 
how

 they aw
ard 

their scholarships. 
They w

ill ask Ted 
S

pear to also be 
involved. S

oren w
ill 

direct M
ichael to set 

up a separate 
account for 
designated funds 
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o 
A

ction #2016-31: H
enry reported w

e’re fine w
ith new

 S
ocieties 

A
ct com

pliance. W
e w

ill file electronically our constitution and 
by-law

s w
ill be done by our January m

eeting. This w
ill be 

reported at our A
G

M
. 

o 
A

ction #2016-33: Jo reported that she m
et w

ith K
athy B

ellringer 
to discuss our V

ital C
onversation event. K

athy advised the event 
in 2014 took 100 hours. P

ublic D
ialogue, C

om
m

unity G
athering 

P
lace and C

ivic P
ride w

ere all determ
ined to be priority item

s in 
the V

ital C
onversation R

eport and all had been acted upon. 
K

athy strongly suggested w
e connect w

ith Joyce. Jo had also 
m

et w
ith H

olly and S
oren. H

olly w
as inspired by the V

ital 
C

onversation event to undertake the G
arden G

atew
ay project. 

Jo’s recom
m

endations 
! 

convene as a com
m

ittee (Jo, K
im

, H
enry, Jen P

., and 
H

olly G
raff) as w

ell as som
e am

bassadors and perhaps 
people from

 the branding com
m

ittee?  
! 

connect w
ith Joyce to discuss previous event 

! 
determ

ine w
hat do w

e w
ant it to look like for 2017.  

! 
report this plan to the com

m
unity, report our 

accom
plishm

ents then potentially have a lottery to 
determ

ine participants?  
! 

S
eptem

ber 2017 w
ould be a good tim

efram
e. Jo to 

convene a m
eeting of the V

ital C
onversation com

m
ittee 

and report back to the board in M
arch 

 
• 

R
em

em
brance D

ay – the w
reath w

as laid by Julia and Jen H
. for w

hich 
they w

ere thanked 

re: scholarships.  
 A

ction #2016-45: 
H

enry to report our 
com

pliance w
ith the 

new
 S

ocieties A
ct 

at the A
G

M
. 

*
"
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3 
R

eport from
 the 

A
dm

inistrator  
Julia provided a brief presentation of our Facebook page, show

ing the new
 

“D
onate” button w

hich has been em
bedded thereon to direct traffic to our 

w
ebsite. S

he also explained how
 the posts on both our Facebook page and our 

w
ebsite N

ew
s page correlate to visitors on the G

oogle A
nalytics report 

subm
itted w

ith the N
ovem

ber A
dm

inistrator’s R
eport (attached).  

"

4 
Youth 

Jen P
. reported that  

• 
33 attended the Y

outh M
atters event, w

ith a balanced group betw
een 

grades 7 - 9. Lots of boys presented challenging dynam
ic, but the 

facilitators m
anaged the group w

ell. The Lafta yoga w
orked w

ell.  
• 

C
hristine W

alker is w
orking w

ith council, and the com
m

ittee w
ill present 

recom
m

endations and provide next steps. The Foundation w
ill be 

looking for really specific areas for granting. Jen P
. w

as requested to 
send prelim

inary sum
m

ary to R
oss. “W

ith decision m
aking com

es 
responsibility” - this w

as a good m
essage strongly presented w

hile 
R

oss w
as there.  

• 
There is a lot at stake for the partners, the m

uni w
ants to engage but 

this has to be youth driven.  
• 

The board requested a targeted plan around funding and that they have 
an identified group of youth as an advisory group.  

• 
N

ext m
eeting D

ecem
ber 1 and this initiative w

ill be nice to tie in w
ith 

youth fundraising. Jen P
. w

ill bring our request to the com
m

ittee. 
• 

M
essaging has to be determ

ined - from
 all organizations. 

• 
S

ee V
im

eo slideshow
 here: https://vim

eo.com
/192285855#at=0  

• 
(this video is private - passw

ord: B
ow

enY
outhM

atter) 

A
ction #2016-46: Jen 

P
. to get an article 

together for either a 
report or 
recom

m
endations to 

council. N
eil w

ill 
assist in w

riting this 
up. D

eadline: D
ec. 

12th for publication 
D

ec. 19
th in the 

U
ndercurrent. S

oren 
and Jen P

. to m
eet 

and decide next 
steps. 
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5  
N

om
inations 

Jen P
. and Jo’s term

s com
e up in A

pril 2017 and they have agreed to serve 
another term

 each (2 years). W
ith Julia m

oving into A
dm

inistrator’s role, w
e are 

now
 9 directors. H

olly G
raff to be approached by S

oren. O
ther potential 

nom
ination is Larry Lunn. O

ydis N
icol to be invited as an am

bassador. W
e 

decided 3 new
 am

bassadors w
ould be brought on and announced at our A

G
M

 
to supplem

ent the existing ones. This w
ill be an expanding “netw

ork of 
cham

pions”, additional am
bassadors to be approached are A

ndy R
ainsley (by 

S
oren) and Jessica M

itts (Jen H
.)  

A
ction #2016-47: Jen 

H
. w

ill contact O
ydis 

N
icol at U

S
S

C
 and 

Jessica M
itts 

regarding being 
A

m
bassadors. 

A
ction #2016-48: 

S
oren to contact Larry 

Lunn, A
ndy R

ainsley 
and H

olly G
raff. 

6 
G

rants 
K

im
 gave an overview

 of the grants com
m

ittee w
ork to be com

m
enced next 

m
onth. The com

m
ittee m

eets January 24, 2017 and w
ill report to the board by 

the February m
eeting. M

ichael, S
oren and K

im
 to m

eet and w
ork on a draft 

budget prior to that board m
eeting. (see attached draft schedule) 

A
ction #2016-49:    

M
ichael, S

oren and 
K

im
 to m

eet and w
ork 

on a draft budget for 
grants com

m
ittee 

prior to February 
2017 board m

eeting  

7 
G

overnance 
W

orkshop 
27 attendees R

ick R
izow

ski at IP
S

 gave H
enry som

e good feedback on the 
event. 
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"" 8 
W

itty B
ursary 

 IP
S

 to m
ake the decision on the scholarship by July 1

st, 2017. O
f note:  

• 
It w

ill alw
ays be a B

ow
en student  

• 
W

e w
ill not report the nam

e of the bursary recipient and w
on’t divulge 

donor nam
es  

• 
w

e w
ill issue a cheque in M

arch once the fund has been established. 

A
ction #2016-50: 

H
enry to send a letter 

on Foundation 
letterhead, thanking 
them

 and advising 
that recipient m

ust be 
a B

ow
en Island 

student as per our 
m

andate 
 A

ction #2016-51: 
M

ichael to determ
ine 

w
hen W

itty B
ursary 

w
as paid out last tim

e 
to determ

ine w
hen it 

next payout 

9 
N

ext M
eetings 

• 
C

hristm
as P

otluck Thursday, D
ecem

ber 1 - 6:30 at Jo and B
ruce’s hom

e 
- board and partners w

elcom
e (w

e decided as our regular board m
eeting 

w
as so close to this date, w

e w
ould not be doing board business, thus 

opened the dinner up to spouses/partners) 
• 

Tuesday, January 24 7:00 p.m
. 

• 
Tuesday, February 28 7:00 p.m

. 
• 

Tuesday, M
arch 28 7:00 p.m

. 
• 

Friday, A
pril 28 A

G
M

 (to be confirm
ed depending on venue) 

 



!

 

 

Administrator’s Report - November 21, 2016 
 

Website and social media updates 
• Posts - Garden Gateway, Bowen Youth Matter “Imagine” event, Giving Campaign article, Bulletin 

article, Remembrance Day wreath post, CBC video post re: Knick Knack Nook, Bowen Library first 
user of Mountain Trike, "Anything is Possible" Community Foundation video 

• monitored Google Analytics to see start gauging how our website is performing and to see if anyone 
visited coming from new “donate now” button on Facebook page (see report page 2) 

Events 

Governance Workshop 
• coordination of promotional materials and communications to organizers  

Remembrance Day Ceremony 
• coordination of wreath and laying of wreath with Jen H. 

CFC Conference 
• inquiries re: venue accommodations, group rates and bursary amounts 

General administration 
• meetings with Soren to discuss and plan Garden Gateway Event, Governance Workshop, Christmas 

Potluck, donor relations 
• communications to Museum and Archives re: donation from Bowen Island Properties  
• issuance of thank you cards 
• updated Actions and Decisions document 
• discussions with Powell River Community Foundation to determine their relationship with First Credit 

Union 
• Canada Helps set up re: linked administrator accounts 
• updates to personal donor listing 

Summary of Hours 
September 52 

October 34 

November (to Nov22) 30.25  
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Date%of%the%Draft:%22,Nov,2016%

The$proposed$timeline$for$the$2017$process$
$

By%Sun,%
Jan%22%

Applications%package%&%ads%ready%to%go%for:%
• Community%Impact%Fund%(CIF)%%
• Knick%Knack%Nook%(KKN)%Small%Grants%Program%

%

Tuesday,%%%%%%%%%%%%%%%%%
Jan%24%

Board%meets%&%establishes%budget%for%Community%Impact%Grants% %

Thursday,%%%%%%%%%%%%%%%%%%%%
Jan%26%

Release%the%Application$Package!%
Ad%submitted%to%Undercurrent%+%banner%ad%+%posts%on%Facebook%(BICF%
page%&%Bowen%Everything%Else)%+%email%to%grant%applicant%community%

%

Friday,%%%%%%%%%%%%%%%%%
Feb%3%

Ad%in%The$Undercurrent%appears% %

Monday,%%%%%%%%%%%%%%%%%%%%%
Feb%13%

Round%#1%“Good%Idea”%Applications%due%for%Community%Impact%Fund%
(CIF),%as%well%as%for%KKN%Small%Grants%Program%

%

By%Mon,%
Feb%20%

Grants%Committee%meets%to%discuss%applications%and%develop%Round%#2%
shortlist%for%interviews%(along%with%questions%we%need%more%info%on)%

%

Tuesday,%%%%%%%%%%%%%%%%
Feb%28%

At%Foundation%Board%Meeting:%provide%progress%report%on%Round%#1%
process%and%outcome%

%

By%Mon,%
March%6%

Successful%applicants%advised%re%Round%#2%shortlist,%and%interviews%
scheduled;%Unsuccessful%applicants%also%advised%

%

By%Wed,%%%%%%%%%%%%%%
March%8%

Grants%Committee%meets%with%KKN%reps%to%review%applications%received%
and%select%winners%

%

By%Tues,%
March%21%%

Interviews%and%deliberations%about%shortlisted%Round%#2%applicants%
completed%

%

By%Tues,%
March%28%

At%Foundation%Board%Meeting:%
Recommendations%on%winners%made%to%Foundation%board%for%ratification%

%

By%Tues,%
April%4%

KKN%Board%approval%sought%%
(coordinate%with%Donna%Scorer%about%%scheduling%the%KKN%April%Board%
meeting%within%this%window)%

%

By%Tues,%
April%11%

Two%weeks%before%AGM:%
Short,listed%applicants%notified%–%yes%or%no%–%and%successful%applicants%
invited%to%attend%the%AGM%

%

Tuesday,%%%%%%%%%%%%%
April%25%

Foundation%AGM:%
• Community%Impact%Grants%winners%announced%
• KKN%Small%Grants%winners%announced%by%KKN%President%%

%

%
%

Attachment #2 


